
 

Frequently Asked Questions about Senior Summits 
 
What are Senior Summits? Senior Summits are countywide meetings of stakeholders involved 
in issues and services affecting Douglas County seniors. The meetings are facilitated by the 
Senior Resource Center for Douglas County, Inc. (SRC). 
 
What is the purpose of Senior Summits? The purpose is to simplify and promote 
collaborative communication and strategic planning for improving availability of and access to 
what seniors need and want. The Summits provide a unified structure for businesses (both for-
profit and not-for-profit), organizations, and governments to assess, identify, plan, 
implement, and evaluate current and future actions.  
 
What will happen at the Senior Summits? The agenda for each will relate to timely issues 

and/or strategic planning. Most Summits will include plenary sessions and breakout work 

groups for specific tasks. 

 

What are the expected outcomes? Expected outcomes of the Senior Summits are to: 
1. Create a comprehensive database of all resources available to seniors in Douglas 

County. 

2. Identify gaps, barriers, and areas of unnecessary overlap. 

3. Develop strategies to address the gaps and reduce barriers. 

4. Anticipate and prepare for inevitable change in the senior population and current 

support systems in a proactive fashion, rather than reacting in the midst of crisis.  

5. Improve awareness of and access to resources by seniors who are trying to navigate a 

complex and unfamiliar environment. 

6. Provide a model for other regions facing similar challenges. 

 

When will Senior Summits be held? Typically, Summits will be held from 1-5 PM on the 

fourth Thursdays of March and September every year at locations to be determined. Sub-

groups will meet as needed at and between Summits.  

 

Who can attend? Summits are open to everyone, especially spokespersons who have the 

authority to make and communicate decisions on behalf of their organization, business, or 

governmental body that provides services to seniors. Persons who have special insight into 

relevant issues or who have the ability to produce change are also welcome. 

 

How much is the registration fee? The fee for each Senior Summit will be $10 per person so 

SRC can cover costs of simple refreshments and materials. Meals will not be provided. (All 

organizations, businesses, and agencies are SRC Basic Partners at no cost and are included in 

the central information repository. Information about all services is given to seniors 

requesting it, but benefits at the Basic Partner level do not include a waiver of Summit 

registration fees. For information about higher partnership levels that may cover Summit 

fees, go to www.YourSRC.org/become-senior-resource-center-partner/.)  

 

What will be the nature of communications and relationships? Respectful, responsible 
behavior and communication are necessary. Participants will cooperate and communicate 
without harsh confrontation, will seek to involve all relevant parties, and will assure that 

http://www.yoursrc.org/become-senior-resource-center-partner/


 

 

2 
FAQs: Senior Summits 

Updated 06-02-17 

 

those not involved will also be considered. Accountability and commitment to implementation 
of the strategic plan will be important themes. The hope is that the Senior Summits model 
will be a standard by which other movements will be evaluated, both in its nature and in its 
successes. 
 
What is the expected timetable for completing strategic planning? No specific deadline 

exists. Progress will be deliberate and steady. In truth, strategic planning never ends, 

because the plan is constantly updated and revised. In general, though, the following 

sequence will guide the process. Phase One will finalize the comprehensive database of all 

senior services in Douglas County. Phase Two will analyze where gaps, barriers, and pressure 

points are and will likely be in the future. Phase Three will develop goals, objectives, and 

action steps. Phase Four will implement the plan, followed by a constantly evolving process of 

revision based on results and environmental changes. 

 

Why is the Senior Resource Center for Douglas County the designated organization 
facilitating this initiative? In 2012 the Retiree Attraction and Retention Task Force appointed 
by the City of Lawrence and Douglas County concluded that seniors needed a single source of 
information on issues, services, and activities. Seniors were having to contact multiple 
agencies to find what they needed, and information was unnecessarily difficult to access. The 
Task Force urged the City and County to assign responsibility for creating and maintaining a 
single source repository of information about services, resources, opportunities, and activities 
to help attract seniors to Douglas County and retain those already here. The City and County 
gave that responsibility to SRC (“Douglas County Senior Services” at that time). In 2016 the 
City and County validated expanding SRC’s assignment to include facilitating countywide 
strategic planning related to senior issues and resources coming from the centralized 
database. 
 

How can I become involved?  

1. Attend and participate in the Senior Summits.  

2. Offer to be a member or leader for a working sub-group to shape the future. 

3. Host a Summit at your facility if you have a large meeting room and breakout rooms. 

4. To be sure your information in the comprehensive repository database is accurate, 

submit a completed Partner Information Form about your organization, business, or 

agency. The form is available inside the Partnership Program brochure at 

https://yoursrc.org/become-senior-resource-center-partner/. You can also request a 

printed copy. 

5. Be sure you are on the Senior Summits mailing list. 

6. Serve on the Senior Summits Planning Committee. Submit your name and a brief 

explanation of why you want to be considered. 

 

Contact SRC for any of the above by email at contact@YourSRC.org, by phone at (785)842-

0543, or by postal mail sent to SRC, 745 Vermont, Lawrence, KS 66044. 

 

How do I find out more or arrange a presentation for my group? Send your request to 

contact@YourSRC.org. 
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